


VISION of Rotary

Together, we see a world where people 
unite and take action to create lasting 

change—across the globe, in our 
communities, and in ourselves.





Promoting peace –
peacebuilding and conflict resolution

Fighting disease –
disease prevention and treatment

Providing clean water –
water, sanitation and hygiene

Saving mothers & children –
maternal and child health

Supporting education –
basic education and literacy

Growing local economies –
community economic development

Protecting the environment 



At Rotary Rosebud-Rye, we channel our commitment to service at home and abroad through 
seven Avenues of Service, which are the foundation of club activity.
Youth Service
Community Service
International Service  (including Rotary Foundation)
Vocational Service
Club Service (includes the work of the Rotary International 7 Areas of Focus) 
Environment Service
Technology and IT Support Service

Through our 

RCRR Avenues of Service (Directors)

1. Youth Portfolio – Neil (Director), Claire, Jo, Libby

2. Community - Marilyn

3. International (including Rotary Foundation) - Sandra

4. Vocational – Vacant

5. Environment - Gordon

6. Club & President Elect & Protection Officer – Adele

7. Membership - Mandy







1. YOUTH
1.1 Continue youth programs

• RYPEN Rotary Youth Program of Enrichment

• MUNA Model United Nations Australia 

• NYSF National Youth Science forum (Yrs 11&12)

• RYLA Rotary Youth Leadership Awards (18-30)

• The Science Experience (Yrs 9&10)

• ?? School Scholarships – Rye, Tootgarook, Boneo, Rosebud                        

and Eastbourne PS’s, Rosebud SC

• ?? World Challenge (biannual expedition – Yrs 10&11) 



YOUTH cont’d

• (Hardship) Participation Scholarships for financially 

disadvantaged students – Rosebud Secondary College

• Rotary Youth Exchange

• Wellbeing Hub equipment – Eastbourne Primary School

• Music Scholarships - Eastbourne Primary School 

1.2 BEAM Mentoring Program – Rosebud Sec. College

Mentoring Program - $50K in 2022/23 (Cost for 23/24 TBD) 

1.3 Partnership with Young Change Agents –
Partnership continuing with primary school students



YOUTH: Explore for 2023/2024 

1.5 Support for Boys: Investigate the potential to hold a workshop to 

motivate boys, similar to that conducted by The Rev (on a motorbike) and MOTIV8

1.6 Bring the Resilience Project to local primary schools:  

Investigate the appetite of local School Principals (Eastbourne and Tootgarook 

PSs) to introduce the successful Resilience Project – a program for parents and 

students based on 3 key elements:  gratitude, empathy,  mindfulness  (Cost: 

approx. $3K per school) 

1.7 Support for Parents post COVID: Investigate the interest of local 

School Principals to promote a 1-hour online support webinar – or in person Forum 

– with Michael Carr-Gregg “How to build Happy and Resilient Young People post 

Pandemic”                                                            (Cost: approx. $3K)



YOUTH: Explore for 2023/2024

1.8 Mentor Breakfast/Event: Investigate the interest from schools to 

be involved in a ‘Mentor Breakfast’ or similar event, bringing together 

students and local business people – for students to learn about career 

options, paths and preferences (Cost:  $4K) 

1.9 Youth InSearch: Continue to promote the Youth InSearch program 

to youth providers and schools, invite to weekend workshop 



2. COMMUNITY



2. COMMUNITY
2.1 Responded to requests for funding: e.g.

- Disaster Responses: Dandenong Rangers storm, Latrobe Valley  floods, Cyclone 

Seroja (WA), Gippsland bushfires, NSW/Q’ld floods 

- Mental Health Research Australian Rotary Health ‘Lift the Lid’

- Early Childhood Centre equipment – Rye Community House

- Peninsula Film Festival sponsorship

- Education Scholarships for adults (Caroline Chisholm Foundation) 

- Fight Parkinson’s 

- At risk young people – Fusion

- Blankets for children – St Kilda Mums

- Peace Bells – Rotary Joint Project 

- Rotary Centenary House – Rotary Joint Project 

- Tents for Homeless – Southern Peninsula Community Support 



COMMUNITY cont’d

2.2 End Trachoma: Promote the eradication of Trachoma 

2.3 Continue to respond to requests for funding through the 

established and well-advertised process and respond to requests for funding for 

disasters if/as they occur. 



COMMUNITY: Explore for 2023/2024  

2.4 Reduce drug and alcohol abuse on Southern 

Peninsula: Investigate a project where we could partner with an 

organisation  to help reduce drug and alcohol abuse on the Southern 

Peninsula 

2.5 Connect with Alumni – actively follow up with each of the 

students who have been involved in RCRR sponsored programs, to follow 

their experience and explore potential to join a new Alumni group 



3. INTERNATIONAL 



3. INTERNATIONAL
3.1 Funding for: 

- RAM (Rotarians Against Malaria) Ending Malaria for Good in Vanuatu 

- Vaccination Program in Pacific – Give Every Child a Future

- Polio Plus – Rotary Foundation

- Teacher Scholarship – fund a Khmer support teacher at Ptea Teuk Dong School, 

Battembang, Cambodia 

- Rotary Foundation - $ based on number of members

- Birthing Kits – Zonta Club of Mornington Peninsula

- Clean Water – Philippines communities (2) 

- Rotary Give Every Child a Future – Centenary Project over 3 years – to 

vaccinate the most disadvantaged across the Pacific 

- Sky Hydrants – two communities in the Philippines with clean water



INTERNATIONAL: Explore for 2023/24

3.3 Investigate an international service project – potential 

for Global Grant for Mental Health project in Nepal in 

partnership with RC Kathmandu Mid Town or another Nepalese 

Rotary Club

3.4 Investigate the potential to develop an International 

Sister Club relationship



4. VOCATIONAL



4. VOCATIONAL Explore for 2023/24

4.1 Hold business breakfasts to support local businesses  

4.2 Continue ‘Rotarian behind the badge’ segment at Club 

meetings and/or vocational visits at Club meetings 

4.3 Pride of Workmanship Awards. Initiate Pride of Workmanship 

Awards to acknowledge the outstanding contribution of nominated 

employees, focussing on local small businesses (see later) 

4.4 Police and Emergency Officer of the Year.  Learn more 

about this (BI) 



5. ENVIRONMENT



5. ENVIRONMENT 

5.1 Monitoring savings in energy 

costs through solar panels

5.2 Peninsula Trail –

- In partnership with Capel Sound 

Foreshore 

Committee, installed a BBQ shelter at 

Capel Sound (alongside the Peninsula 

Trail) 



ENVIRONMENT: Explore for 2023/2024

5.3  Establish a Sustainability Centre of Excellence for the 

Mornington Peninsula at the Club’s Opportunity Warehouse

• Felt to be beyond the Club’s capacity at this time 

5.4 Recycling and Waste Management Identify programs and 

projects, including those planned by the Mornington Peninsula Shire that will 

help us to improve our recycling operations and waste management 



6. CLUB



6. CLUB
6.1 Efficient and Effective Club Management

(a) Manage current operations efficiently and effectively

(b) Continue to be financially viable  

6.2 Cash Transactions Management – introducing Square system for managing 

cash transactions at Warehouse, external activities and Op Shop 

6.3 IT Upgraded - for improved access and enhancement of our facilities for future 

hiring of our facilities as an income generator

6.4 Internal Communications - Continue to communicate well with members. 

6.5 Volunteer Support - Continue to build future leadership of the Warehouse and 

Op Shop, e.g. Day Supervisors

6.6 Club Protection Officer – Continue to be fully compliant with all regulations

6.7 Club Meetings – fun! welcoming, inclusive and meeting the needs of members 



CLUB: Explore for 2023/2024

6.7 Succession Planning 

- To help provide more of an understanding of the role of each of the 

Directors, develop a plan for mentoring and shadowing Club Committee 

Chairs (aligned with Director roles)

- To promote succession planning, identify opportunities for Club members 

to be engaged in Club projects and leadership roles



7. MEMBERSHIP



7. MEMBERSHIP / & Marketing  

7.1 Prospective Member Funnel / 
More Effective On-boarding of New Members

- Prospective Member Booklet/Kit:  Refresh our ‘About Rotary’ publication for 

prospective members to include the benefits of being in Rotary (distribute 1st visit) 

- Mentoring: Explore a more effective way for new members to be mentored after 

their induction, e.g. clearer / more formal mentor relationships

- Increasing Knowledge about Rotary: Introduce a segment that profiles the 

various aspects of Rotary to help members understand the wider Rotary projects 

and programs so that members’ interests can be aligned with Rotary programs and 

projects 

- On-boarding:  Formalise the process - Clear and transparent process (without 

being overwhelming) 



To get underway in 2023/2024 

7.2 Membership Campaign

- Create a Plan – including reaching, engaging and attracting 

younger people for projects (short term) and/or membership 

- Engage a group to roll out the plan

- Promotion 1: Investigate staging a ‘pop-up’ at Rosebud Plaza 

to promote Rotary projects and participation

- Promotion 2: Use our presence at the monthly Market to 

promote Rotary projects and participation



To get underway in 2023/2024 

7.2 Membership Campaign

- Engagement / Volunteering Projects – use new DL flyer to 

promote volunteering opportunities

- Public Relations – Media releases

- Social Media – who?



Pride of Workmanship Awards 

Primary Objective:

To encourage Pride of Workmanship by 

providing employers with the opportunity, through 

Rotary, of recognising and acknowledging the 

efforts and contributions of an employee who 

consistently achieves an overall high 

personal standard and work performance.



Pride of Workmanship Awards 
Embraces all aspects of work performance and ethics, 

including

- Quality

- Output

- Safety

- Initiative

- Sense of responsibility

Important that the Awardee is also seen as being a 

worthy recipient in the eyes of his/her peers and fellow 

workers



Pride of Workmanship Awards 

Benefits:

- Extends our reach - Introduces and connects 

the Club with local small businesses

- Fosters community pride and individual 

achievement

- May be the basis for future ‘Community 

Supporters’ or ‘Corporate Memberships’

- Reason to hold a ‘Business Breakfast/Lunch’ 

and potential fundraiser for a local project 




