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In Memory of Russell who passed away 5
September 2025. 

A true friend to our club and a worthy
recipient of two Paul Harris recognitions.

Russell started volunteering at the Rotary
Warehouse in 2010. He served firstly as a

truck driver and more recently as the
Supervisor on Fridays/Saturdays/Sundays. 
During this time he earned the respect of,

and made many friends amongst
volunteers, Rotarians and customers 

at the Warehouse.

26 Henry Wilson Drive
Rosebud VIC 3939

ABN: 62 638 143 101

RCRR Enterprises Limited

(03) 5982 8896 (Warehouse)

Rosebudryerotary.org.au

secretary@rotaryrosebudrye.org.au

rosebudwarehouse



The Year in
Review 
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Paul Mee, Chairman

It is an honour and a privilege to present this Annual Report for the
2024–2025 financial year.

RCRR Enterprises Ltd is the charitable funding arm of the Rotary Club of
Rosebud Rye Inc. 

We are proud to hold full charity status with the Australian Charities
and Not-for-profits Commission (ACNC) and operate under the
regulatory oversight of the Australian Securities and Investments
Commission (ASIC). 

Our principal purpose is to advance health, education, culture, social
and public welfare, and other charitable causes beneficial to the
general public.
 
Business Operations
To generate revenue for our charitable work, we operate two key
businesses:

The Rotary Warehouse Op Shop, located at 26 Henry Wilson Drive,
Rosebud, which is open seven days a week. This larger-scale
operation recycles and sells pre-loved household items including
furniture, whitegoods, electrical goods, books, clothing, bedding,
bric-a-brac, and outdoor equipment. The property is leased from
the Rotary Club.
Our second enterprise, the Rotary Op Shop at 2/1391 Point Nepean
Road, Rosebud, operates five days a week under a commercial
property lease. It specialises in clothing, books, records, bedding,
and bric-a-brac.

Operational Challenges and Strategic Response
This year brought several challenges, most notably mechanical issues
with our Rotary Furniture Van. These disruptions impacted our pick-up
and delivery schedule and resulted in additional expenses. 

We have also experienced difficulty sourcing appropriate community
volunteers and supervisors for our business.



In response, the Board conducted a strategic review of
our Rotary Warehouse operating model. To strengthen
our operations and support our dedicated volunteer
team, we created a new Assistant Manager role. This
position provides vital support to the Warehouse
Manager, ensures coverage during leave periods,
supervises volunteers across the week and weekends,
and contributes to succession planning for the future.

Volunteer Recognition
Our volunteers remain the heart of our organisation.
Many have supported our operations for over a decade,
contributing their time and energy week after week. Their
commitment is deeply appreciated and instrumental to
our success.

I extend my sincere thanks to:
Our wonderful Rotary Op Shop volunteers
Our fabulous Rotary Warehouse volunteers
Our dedicated Rotarians who serve as Board
members of RCRR Enterprises Limited.

A particular thank-you to Board Members Heather, Gael,
Libby and Bernard for their expertise and many hours
research, preparation, meetings, advertising, recruiting,
and eventual employment of our new Assistant Manager
Russell who commenced with us on  4 August 2025.   I
must also extend a big thank-you to Shane McMahon,
our independent HR professional for his expertise and
volunteer time in the recruitment process. I am also very
appreciative of the professional expertise of our
Company Secretary Heather and Company Treasurer
Philip who have dedicated many hours to their roles and
responsibilities.

Farewell and Thank You to Director Bernard Wong
At our Annual General Meeting on 26th November 2025,
we bid a fond farewell to Director Bernard Wong, who has
announced his intention to step down from the board
after five years of dedicated service.  Bernard has played
a pivotal role in shaping our sustainability efforts most
notably championing the investment in solar power for
the Rotary Warehouse—a project he continued to
oversee with diligence and care. His commitment
extended beyond strategic initiatives, with many years
spent quietly and reliably managing the weekly banking
for the enterprises.
We extend our sincere gratitude to Bernard for his valued
contribution, steady leadership, and unwavering support.
Thank you, Bernard.
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Financial Overview and Charitable Impact
RCRR Enterprises Ltd has completed another financially
successful year, above our expectations. Please refer to our
separate audited financial statements to 30 June 2025. We
are very proud to announce that our charitable funding
exceeded $170,000 this year. We supported 39 separate
programs and beneficiaries across the Mornington
Peninsula, as well as national and international Rotary
initiatives.
In addition, we provided donations-in-kind valued at
approximately $40,000 to financially disadvantaged
members of our Mornington Peninsula community.

Key Beneficiaries
Among the many recipients of our support this year were:

Rosebud Secondary College, BEAM Program: An initiative
supporting the wellbeing of vulnerable students via
professional support and experienced mentoring.
Seawinds Community Hub, Capel Sound:  A vital not-for-
profit community centre offering community support and
early learning.
Nepal Humanitarian Projects: Including the Koshish
sustainable Garden Project for mental health residents
and a series of grassroots projects, including eye health
clinics and working with local schools led by Rosebud Rye
Rotarian Sandra and five local Mornington Peninsula
Rotaractors in partnership with Nepalese Rotary and
Rotaract clubs.
Rotary Foundation: supporting humanitarian causes in the
7 areas of focus (Peace, Education, Environment, Water
and Sanitation, Mothers and Children, Disease, Economic
Development) through the worldwide network of Rotary. 
Australian Rotary Health: supporting health research with
grants and scholarships in Australia.
Hope in a Suitcase: Assistance with basic personal items
for children about to commence Out of Home Care or
foster care.
DG Partner program: support to the Monash Children’s
hospital cancer centre in South East Melbourne.
Local Schools: Including Rosebud Secondary College and
primary schools in Rye, Tootgarook, Boneo, Eastbourne,
and Rosebud—supporting scholarships, resources, and
excursions.

RCRR Enterprises Ltd continues to be a beacon of service,
compassion, and community impact. The company board
and all our Rotary Club members are very proud of what we
have achieved together, with our fabulous volunteers, this
year. We look forward to another year of growth, innovation,
and giving.
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Distribution of Donations



Summary $000's 2025 2024

Total Revenue 485 474

Expenses (excluding donations) 314 280

Donations 171 101

Bank Accounts - 30  June 2025th 103 131

Current Assets - 30  June 2025th 80 47

Current Liabilities - 30  June 2025th 25 23

Equity (what we own) - 30  June 2025th 158 158

Treasurer’s Report
Philip Hedley, Honorary Treasurer

The business achieved an operating profit for the year (before donations) of $170,784
compared to $149,000 last year. 

for Year Ended 30th June 2025

Activities
Detailed results for the Warehouse and Rotary Op Shop are available.

Warehouse
RCRR Enterprises Ltd is renting the warehouse from the Rotary Club of Rosebud-Rye Inc. on a
commercial basis, at a rate of $130,000 (excluding GST).

Acknowledgements
In closing, I would like to again thank Sandi Kenny-Row, our Admin Manager, for her continued
support and dedication, and to Bernard Wong, Jo McPherson, Claire Birch and Dawn Martin who
assist with the banking. 



Key Indicator
2024-2025

Impact / 
Outcome
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26,260
Volunteer Hours Annually

Enriching the lives
of volunteers while
supporting others 

Improving
amenities for those

who are doing it
tough 

$40,000
Value in Donations in Kind

$170,000+
Donated

Transforming lives.
Advancing health,

education, 
and social welfare

51
Volunteers

Enhancing lives
through connecting

and participating
with others 

Your Support. 
Real Impact. 

16
Local Programs Supported

Increasing social
benefit by

partnering with
others 



Thank
You
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Our marvellous, loyal and happy
band of volunteers who share their
time and skills at the Warehouse and
the Op Shop - day by day, week in
week out.  

Donors or second-hand goods
members who donate goods and
support us in so many ways 

Community members, Club
members, friends, families and
supporters who help us in so
many ways

RCRR Enterprises Limited
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It takes a team...... without you, none
of the year’s achievements would
have been possible without you.....


